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Materials and Tools 
                                                     The Best Patterns HERE  🌟  

To make this DIY Denim Patchwork Poncho, gather assorted denim in light, medium, and 
dark shades. You will need 24 denim squares measuring 24 cm x 24 cm, 4 side panels 
measuring 24 cm x 30 cm, 2 sleeve panels measuring 40 cm x 30 cm, and 1 neckband 
strip measuring 6 cm x 70 cm. 

Use lightweight fusible interfacing if your denim is soft or stretchy. You will also need denim 
thread for topstitching, all-purpose thread, one 2 cm denim button, optional fray check, pins 
or clips, a rotary cutter or fabric scissors, a quilting ruler, chalk or fabric marker, an iron, and 

a sewing machine.  harmonythreads 

Step 1: Cut the Denim Pieces 
Cut 24 squares measuring 24 cm x 24 cm. These will create the main patchwork body of 
the poncho. 

Cut 4 rectangles measuring 24 cm x 30 cm for the side panels. 

Cut 2 rectangles measuring 40 cm x 30 cm for the sleeve panels. 

Cut 1 strip measuring 6 cm x 70 cm for the neckband. 

The seam allowance is already included in these measurements. Use a 1 cm seam 
allowance throughout the project.  

Step 2: Prepare the Patchwork Squares 
    The Best Patterns HERE  🌟  

Lay your denim squares on a flat surface. Mix light, medium, and dark denim so the finished 
poncho has good contrast.     

For the rustic patchwork look, place some seams so the raw denim edges can fray outward. 
This creates the handmade, upcycled style shown in the tutorial. 

Press each square flat before sewing. This helps the poncho stay even and makes the 
patchwork easier to assemble.  

Step 3: Arrange the Main Poncho Panel 
Arrange the 24 squares into 4 diagonal rows of 6 squares each.Try to alternate colors so 
dark denim does not gather in only one area. The goal is a balanced patchwork design.Once 
you like the layout, take a photo before sewing. This helps you remember the correct order.                
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Step 4: Sew the Patchwork Rows 
Place two squares right sides together and sew using a 1 cm seam allowance. 

Continue sewing the squares into rows. Then sew the rows together to form one large 
diamond-style panel.  

Press the seams open for a flatter finish, or press them to one side if your denim is thick. 

 Add topstitching close to the seam edges for durability and a decorative denim look. 
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Step 5: Add the Side Panels 
Take the 4 side panels measuring 24 cm x 30 cm.  

Sew the panels to each side of the main patchwork body. These pieces help shape the 
poncho and give it better coverage. 

Match the edges carefully and use clips instead of pins if the denim is too thick. 

Sew slowly over bulky seams. harmonythreads 

Step 6: Add the Sleeve Panels 
Take the 2 sleeve panels measuring 40 cm x 30 cm. 

Attach one sleeve panel to each side of the poncho. These create the arm openings and 
give the poncho a relaxed wearable shape. 

After sewing, fold the top edges toward the wrong side and sew the shoulder seams. 

  Leave about 10 cm open on each side near the neck area so the poncho fits comfortably. 
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Step 7: Make and Attach the Neckband 
Take the neckband strip measuring 6 cm x 70 cm.Fold it in half lengthwise with wrong sides 

together and press. harmonythreads 

Open it, fold the long raw edges toward the center crease, then press again. 

Attach the neckband around the neckline. Sew slowly and keep the band smooth as you go. 
Overlap the neckband ends at the front. 
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Step 8: Add the Button Closure 
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At the front neckline, overlap the neckband ends. 

Sew a 2 cm denim button on one side. 

Make a buttonhole on the opposite side, or create a small fabric loop if your machine does 
not make buttonholes. 

Test the closure before finishing to make sure the neck opening feels comfortable. 

Step 9: Finish the Poncho 

Press all seams carefully. harmonythreads 

Trim loose threads, but leave some frayed edges if you want the rustic denim look. 

Apply fray check only where you do not want the fabric to unravel too much. 

Add extra topstitching, distressing, or decorative patches if desired. 

Your DIY Denim Patchwork Poncho is finished and ready to wear. 💙 
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